
TOWN OF SUGAR CAMP 

TOWN BOARD MEETING MINUTES 

April 21, 2026 

ALL AGENDA ITEMS ARE FOR DISCUSSION & ACTION 

 

 

1.Meeting called to order by Town Chairman 

• Meeting called to order by Town Chairman at 6:30 P.M. 

i. Present:   

a. Katie Bauknecht 

b. Paul Sowinski 

c. Vicki L. Holewinski 

d. Lauren Sowinski 

e. Eli Volkmann 

• There were 10 visitors 

2. Approval of the Agenda 

• Motion:  1. Eli V. 2. Paul S. …to approve the agenda. Carried. 

3. Approval of the minutes from the regular monthly meeting on March 23, 2026 

• Motion:  1. Eli V. 2. Paul S. … to approve the minutes. Carried. 

4. Treasurer’s Report 

• Motion:  1. Paul S. 2. Eli V. … to approve the Treasurer’s Report with 

an ending balance of $349,356.02. Carried. 

5. Approval of vouchers 

• Motion:  1.Paul S. 2. Eli V. … to approve the vouchers with a balance of 

$79,485.19. Carried. 

6. Public comments 

• A. Sandra L. asked what vouchers are – Katie B. explained. 

7. Correspondences: 

• A. LRIP project update for Indian Lake Rd 

i. Katie B. informed the Board that we were not selected for the grant 

   B.  Notice of a public hearing for Oneida County Planning and Development 

Committee 

          i. Katie informed the Bord of the public hearing 

8. Approve operator license 

• A. Monica Boyd 

• Motion:  1. Paul S. 2. Eli V. … to approve the operator license. Carried. 

9. Promotion for Town Foreman position 

• Motion:  1. Eli V. 2. Paul S. … to promote Andrew Troedel to Town 

Foreman as of June 1, 2026. Carried. 

10. Advertise for bids for current backhoe 

• Motion:  1. Paul S. 2. Eli V. … to advertise for bids for the current 

backhoe with a minimum bid amount of $20,000 – to be opened at the May 

meeting. Carried. 

11. Discuss capital outlay projects for 2026 – Generator, Fire Department tender 

• Eli V. stated that the repair estimate for the Fire Department tender is $181,000 

• An electrician came to go over the generator plan – will discuss next meeting 



12. Road work/Town Hall Report 

• Motion:  1. Paul S. 2. Eli V. … to approve the reports as presented. 

Carried. 

13. Set the date and time for a Special Board meeting to review Town Crew employee 

position resumes received 

• Set for April 30, 2026 at 7:00 P.M. 

14. Set the date for the next board meeting – May 18, 2026 at 7:30 P.M. 

15. Adjourned at 6:47 P.M. 

16. Future Agenda Items 

• A. Soccer pavilion concrete project  

• B. Coordinated Comprehensive Plan 

 


